
 
 

Background:  
The Entrepreneurs EDGE is a 501(c)3 non-profit economic development organization which strives to 
grow mid-market companies and develop leadership talent in order to positively impact the Northeast 
Ohio economy.  EDGE started the Summer EDGE Fellows Program to proactively create the middle-
market companies of the future by soliciting new business ideas from existing CEOs and business 
professionals throughout Northeast Ohio and establishing student teams to perform feasibility analyses 
on these ideas. Entrepreneurially driven students work in teams of two with the assistance of a 
business mentor, EDGE staff and other advisors to assess the upside potential for given business ideas. 
This is a unique hands-on entrepreneurial opportunity for students to create, to explore, to network, 
and to learn valuable insights into the Northeast Ohio business community and the entrepreneurial 
process. Hopefully, these students will choose to hone their skills in Northeast Ohio upon graduation.  
  

Summer EDGE Fellow Objective:  
The goal of this two month paid internship is to conduct a feasibility analysis on a new business idea 
submitted by successful Northeast Ohio business leaders, while working closely with advisors, industry 
experts and other business professionals. Often projects may change in scope due to the students’ 
findings, and in the end, project ideas may or may not be deemed as viable business concepts. It is the 
process in determining this and exploring multiple opportunities that is most important to the learning 
experience. If a successful business emerges, that would be a bonus to the company and community.  
  

Intern Program: 
Selected student interns have diverse skills and experiences (ranging from business, engineering, law, 
etc.). They participate in orientation sessions with EDGE at the end of May followed by a 
comprehensive two-month internship. During the orientation, seasoned practitioners provide 
introductions to feasibility analysis, due diligence, financial analysis, start-up entrepreneurship, and 
expectations for the project.  During the internship students will meet or correspond regularly with the 
Idea Generator/host company, mentors, industry experts, their peers and EDGE staff and will provide 
weekly progress reports. At the end of July teams will make give a final presentation and 
comprehensive report to their host company.  In addition, EDGE Fellows will share basic synopses of 
their projects with business and community leaders, investors and EDGE supporters in a Public 
Presentation event in August. (Companies control what can be shared.)  
  

Idea Generator/Host Company Role:  
 Idea Generators provide new business ideas to EDGE for student teams to research.  
 These business ideas can be unrelated to one’s current business, a value-added business idea to 

an existing company, and/or an idea over which one wants to retain ownership.  
 EDGE retains no intellectual rights to the idea, though has a vested interest in seeing that any 

new viable business idea comes to fruition.  
 EDGE invests about $20,000 per team to conduct a feasibility analysis, covering basic program 

expenses as well as student intern stipends ($12,000/team).  
 Idea Generators are asked to support a good share of the student costs of the research expenses 

and have complete rights to all intellectual property found.   
o EDGE looks to identify the best ideas and expects companies to have skin in the game. 
o There are cases where EDGE may be able to make alternative payment arrangements 

(as the budget allows).  
 Idea Generators are encouraged to meet with their student team during orientation (Friday, 

May 29) and introduce their team to leaders within the company at the beginning of June.  
 There should be a primary and secondary contact at the company to assist with research 

projects in June and July), and generally contacts should be available @ 1 hour a week to meet, 
discuss issues and provide guidance, and respond to emails.  

 The Summer EDGE Fellows team is not serving as consultants solely looking to please the Idea 
Generator.  Teams are researching the viability of the idea as a new business opportunity.  

  

Questions? Contact Christopher Keller at 216-346-6300 or chris@edgef.org.   
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