
Leader Perspectives 

 Benefits of life-long 
learning can emerge early 
in a person’s career. For 
Joe Majewski, President 
and CEO of ChromaScape, 
Inc., a leading producer of 
color dispersions and ad-
ditives used for mulch, 
concrete, asphalt, rubber, 
sand and graphic arts, it 
happened while working 
for the M.A. Hanna Com-
pany (now PolyOne Cor-

poration after merger with Geon). 

 “In my career, I was fortunate to work for a 
company that believed in personal development 
and growth,” Joe said. Through his opportunities at 
Hanna, he was able to participate in executive de-
velopment and education that the company made 
available and helped paid for. “That set a founda-
tion for how I view continuous education,” he said. 

 Joining Twinsburg-based ChromaScape in 
2004 when the company was only six years old, he 
was hired to grow operations. In 2008, he became 
President and was faced with the question: “How 
do we grow as an organization?” His first priority 
was to design and develop the organization, filling 
roles in areas that needed specific skill sets the 
company did not have. 

 Joe also knew he had to make an investment 
in building a leadership team that would want to 
put the systems and processes in place to grow the 

business. “I wanted us to become a learning or-
ganization so we could continuously grow and 
learn how to become more efficient and effec-
tive,” he said. 

  

 In 2011, the opportunity to join EDGE, 
the Northeast Ohio non-profit organization that 
helps mid-market companies build their leaders 
and grow their value, came available.  EDGE 
membership “gave us the opportunity to net-
work and collaborate. It gave us the opportunity 
to ‘sharpen the saw,’ learn new concepts and 
share challenges with peers.” 

 For Joe, it’s all about value creation. And 
being part of EDGE allows 
his leaders to learn and 
bring new value-creating 
ideas into the company. 

 Take ChromaScape 
CFO Chris Spilker. “Chris had 
always been a cost account,” 
Joe explained. “He has 
evolved into a leader who 
works on the business ra-

ther than in the business. EDGE participation 
has been powerful for Chris, who is rather quiet 
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by nature, as it has helped him network and learn 
from other CFOs.” 

 As a member of the EDGE Finance Leaders 
group, Chris appreciates meeting six times a year 
with the same people he can build relationships 
with. The speakers are regional and “always discuss 
relevant topics that may be useful today or tomor-
row,” Chris explained. “It’s thought-provoking. I 
leave considering whether, how and when I need to 
take action.” 

 Chris also appreciates the EDGE events that 
introduce him to other functional leaders who help 
him consider other perspectives. Among the kinds 
of meetings EDGE conducts to facilitate learning for 
company leaders are its Forum Series which bring 
in business speakers with national acclaim on a va-
riety of topics, geared to mid-sized companies. 
“They are always relevant to today’s issues,” Chris 

said. “I like that the 
speakers facilitate inter-
action among the partici-
pants.”  

 Another EDGE par-
ticipant is ChromaScape’s 
Director of Technology 
and Product Develop-
ment, Ben Invergo, a Ph.D. 

chemist. Ben was asked to participate on the lead-
ership team following the acquisition of his previ-
ous employer by ChromaScape. At his old company, 
he had been operating as a “bench chemist,” ac-
cording to Joe. “Ben wanted to learn and grow, so 
he began to participate in InnoQuest,” the EDGE in-
novation management program that engages par-
ticipants in learning best practices for managing 
and guiding the innovation process. Ben helped set 
up ChromaScape’s innovation process that has now 

evolved into the ChromaScape Idea System. 

 “It’s nice to see what other people are do-
ing and how they are doing it,” Ben said. “We’ve 
been exposed to ideas we would not have other-
wise, taken the parts that are right for us and 
devised our own innovation system. Because of 
InnoQuest, we are probably farther along with 
our own system.” 

 For ChromaScape, EDGE has introduced 
new ideas for profitable growth through peer-
based learning. 
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To learn more about how you and your leadership 
team can benefit from EDGE membership contact  
Sarah Shoaff (216) 536-9396, Sarah@edgef.org. 
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