
Leader Perspectives 

 As the new owner and 
CEO of Mentor-based Mold 
Masters International back in 
August 2009, Jim Allen was 
looking for ways to improve 
the company’s closed-in cul-
ture and upgrade the quality 
of their products. As the first 
year was coming to a close, 
the money-making enter-
prise he thought he had pur-
chased actually lost money; 
turnover in the Pattern Divi-
sion was unsustainable; 

costs were unknown; and everyone was a nonex-
empt employee. There was a prevailing attitude, 
“we work for our overtime.”  

 Jim knew he had to make some changes to 
return to profitability, improve the culture, reduce 
turnover, get a handle on costs, and increase quali-
ty on both sides of the business: Tooling Division, 
which designs and builds tools that are used to 
make wax patterns, and the Pattern Division, which 
injection molds wax and plastic patterns and crafts 
the wax molds that ultimately create the jet engine 
turbine blades.  

  On the quality side, he took immediate ac-
tion to get the company’s AS 9100 ISO certification 
which took a year and a half. He also 
invested $700,000 in badly needed 
maintenance, repair and equipment.   

 But the cultural change took 
more time. Jim wanted to create a 
place where “we’re going to have 
fun.” When he shared that notion 
with employees initially, he said he 
got blank stares. “But today we have 
fun.”  

 To set in motion the kind of culture of 
teamwork so important to Mold Masters’ suc-
cess, Jim joined EDGE, the Northeast Ohio non-
profit organization that helps mid-market com-
panies build their leaders and grow their value. 
“EDGE brings our team awareness of working 
together. We get ideas from EDGE meetings that 
we can implement.” Jim shared that the Mold 
Masters’ newsletter (published in three lan-
guages) and development of their mission, vi-
sion and core values, which he has published for 
all employees, were ideas that came from EDGE 
meetings.  

 “I have always shown enthusiasm for 
change,” Jim continued. One way his leaders 
have embraced the learning opportunities EDGE 
provides is that one of the first meetings Jim at-
tended was a Forum event to which he brought 
six to eight members of his team. The team 
heard the same message. It fostered conversa-
tion. The leaders got to experience Jim’s enthusi-
asm for learning. “I’m a great believer in inspira-
tional messages,” he said. “These experiences 
give us our version of learning what else is going 
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on in the world. It gets people inspired. It provokes 
peoples’ thoughts for new ideas.” Jim and his EDGE-
highly engaged team are in their eighth year of 
membership.  

 

 

 

 

 

 

 To solve the turnover problem that plagued 
the Pattern Division, Jim hired a top HR and opera-
tions professional, Ray Jonaitis, who was able to 
stabilize the employee population who came to 
work at Mold Masters from diverse locales includ-
ing Nepal, China, Croatia, Central America and Mex-
ico. Not only was Ray able to grow the Pattern Divi-
sion from 90 to 175 workers in this time period as 
the business recovered from recession, he also 
stopped the excessive turnover that in the early 
days forced Mold Masters to hire 200 people just to 
retain 60 who would stay past 10 weeks. By 2012, 
retention was up to 80% and has been increasing 
each year.  

 

 

 

 

 Other changes to 
help the company return to 
profitability included hir-
ing a cost accountant to un-
derstand and manage costs 
in each division and mov-
ing some of the employees 

from nonexempt to exempt positions. “We im-
proved our ability to deliver a high quality prod-
uct faster,” Jim said.  

 The results of these many changes have 
been nothing short of remarkable since 2013: 
Sales are up 30%. Sales per employee are up 
33%. Income per hour is up 37%. Overall effi-
ciencies have climbed more than 25%. Quality 
scores have improved 50%.  

 What’s in Mold Master’s future? Accord-
ing to Jim, “It’s a constant push toward lean and 
continuous improvement. We have regular 
meetings to talk about our progress. We are 
building and incentivizing a workforce where 
employees see themselves as part of the solution 
and have fun.” 
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EDGE drives growth for mid-sized companies by bringing together their leadership teams to share best practices and inspire each other to pursue the                   

biggest opportunities. EDGE is a 501(c)(3) non-profit, and is the only NEO economic development group that is focused on helping                                                         

mid-sized companies strengthen their leadership teams in order to take their companies to the next level. 

To learn more about how you and your leadership 
team can benefit from EDGE membership contact  
Sarah Shoaff (216) 536-9396, Sarah@edgef.org. 


